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Our aim is the conservation of cultural heritage!
…however…



Research & funding in HS
• self- funding;
• extramural funding:

• national;
• transnational.

dgpc.pt
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• a simple model;
• starting with lean financial requirements;
• aware of the experience of established

ERICs, but not bound by their solutions;
• a flexible model fit for quick adaptation to

a changing financial environment without
risk of collapse.

General principles for a financial model 
(ESFRI proposal):
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A very important requirement:

Partner Organisations working under the
E-RIHS brand should be established on
sound financial ground. On lean times
they should be able to survive without
revenue originating in E-RIHS.
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What are expected to be the main
sources of contributions?

• The Partner Organizations working
under the E-RIHS brand;

• The Member States supporting E-
RIHS (partner countries);

• The European Union (transnational
direct funding). 7



A viable financial model can be based
on steady contributions to E-RIHS
from partner countries and partner
organisations; from transnational
funding sources; and, indirectly, from
clients of work done by partner
organisations under the E-RIHS brand.
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- From partner countries E-RIHS will
receive cash contributions;
- From partner organisations E-RIHS will
receive in-kind contributions.
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- From transnational funding sources
E-RIHS will receive funds to support
specific projects (research; etc.) which
will flow to the partner organisations
involved in those projects.
- Partner organisations are also
expected to be funded at the national
level, particularly with E-RIHS support. 11



transnational
funding source

partner country
funding source

E-RIHS
partner

organization

funding 
for research, etc.

funding 
for research, etc.

funding for 

research, etc.

Central Hub
12



- Finally partner organisations may
service clients. When such work is done
under the E-RIHS brand, either because
it uses transnational means within E-
RIHS, or because of added value
imparted by its use, a payment to E-
RIHS may be expected.
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Work to clients under the E-RIHS
brand should not represent an unfair
competition with the private sector!

And finally, the full model:
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E-RIHS funding needs:
1. working of the Central Hub in Florence
(minimal part of budget but represents
fixed costs for which support from the
host country and town is expected);
2. prosecution of its main objectives of
research, development and diffusion in
the broad field of Heritage Science
(mostly variable costs). 17



Operations should ensure that on a
reasonable consolidated period partner
organisations will perceive their relation
with E-RIHS and working under its
brand as being positive for the
advancement of their own objectives…
...and this is where the challenges start!
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The E-RIHS brand should be built to a
level at which its trademark is
immediately recognized within the field
and associated with quality.
This takes time and is a challenge in its
own! 19

FIRST CHALLENGE:



1. E-RIHS must succeed in obtaining
substantial transnational funding for
research and support to research;
2. Participation in E-RIHS and working
under its umbrella should represent a
decisive advantage towards the
procurement of national funding.
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SECOND CHALLENGE:



Transnational funding represents the main
financial challenge to E-RIHS, because …
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… because EU recognizes that cultural
heritage is an essential mainstay of
Europe but tends to view an important
part of the field (the needs related with
conservation of individual cultural assets)
as a matter that should be addressed
funding-wise at national level.
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E-RIHS may obtain transnational funding
in two different manners:
1. by exploring present priorities within

our field (such as the establishment of
digital tools and datasets; addressing
the risks to the tangible heritage in
general; or the societal side of HS);

2. by a new approach… 23



A new approach…
resulting from the recognition at EU level
of the global nature of its cultural heritage
(and particularly of its tangible heritage)
and acceptance of a common European
responsibility over its preservation.
Such approach would afford E-RIHS much
better prospects towards its own funding.24
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